Development Activity Report
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This report tracks land development projects, beginning with zoning actions (if necessary), through site plan review, to construction and culminating in the issuance of
occupancy permits. Once an application completes one stage of the development process, it will remain in that section of the report as a completed project and will be
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added to the next section of the report as appropriate. Therefore, over the course of time, a single project may be listed in this report three times. The color coding is

intended to clarify the current status of each application, and is explained at the bottom of each page for easy reference.

Note: The applications included in this report represent only the “parent” application of these projects. It should not be construed as a measure of workload within the departments

involved in the land development process.

This report received a 2009 “Excellence in Economic Development Research” Award from the Council for Community & Economic Research (C2ER).



Development Pipeline Summary

# of Square Footage Residential

Applications Office Retail Commercial Institutional Total Units
Active Zoning Cases’ 6 512,000 372,945 18,000 0 902,945 815
Approved Zoning Cases? 2 79,000 38,793 0 0 117,793 0
Active Site Plans 11 219,974 85,711 16,636 114,339 436,660 22
Approved Site Plans/Subdivisions® 7 0 0 0 0 0 97
Pending Residential Subdivisions 5 -- -- -- -- -- 527
Under Construction® 9 0 53,700 0 0 53,700 59
Total 40 810,974 551,149 34,636 114,339 1,511,098 1,520
Notes:

1. Rezoning and Special Exception applications involving new construction. Does not include amendments to existing zoning unless additional square

footage is proposed. If concurrent Rezoning and Special Exception applications are in process for the same project, the project is only counted once here.

2. Rezoning and Special Exception applications that have received Council approval since January 1, 2010 but have not yet submitted a site plan or

subdivision plat. Applications that were approved prior to January 1, 2010 and have not submitted a site plan are considered inactive.

3. Site plans that have been approved since January 1, 2010 but have not had a building permit issued by Loudoun County. Site plans that were approved
prior to January 1, 2010 but have not received a building permit are considered inactive.

4, Square footage numbers do not account for existing buildings that have been or will be demolished.
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D Leesburg Boundary
== Major Town Roads

Town Roads

i: Approved Zoning Cases
:I Active Zoning Cases

Rezoning and Special Exception Cases
January 2014

Approved Zoning Cases

|. Allman-Stanfield (Greenway Farm) (RZ)
2. Greenway Farm Bank (SE)

3. Home Depot — Outdoor Storage (SE)
4. My Dog's Daycare (SE)

5. Crescent Place (RZ)

ive Zoni
A. Catoctin Circle Center (RZ)
B. Jerry's Ford (RZ/SE)
C. Leegate (RZ/SE)
D. Lowes Home Improvement (RZ/SE)
E. Somerset Park (RZ)

RZ - Re-Zoning

SE - Special Exception

RZ/SE - Re-Zoning and Special Exception
(concurrent applications)
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[parman-Stanfiekd Properties at Greem=y  |1200-block of South King Street

. Approved, no site plan

‘commercial square footage (40,350 sf totai).
Approved, no site plan

Amendments to ZM #101 to showincressed | o\ 08 | Condional Approval | 18an-t1 19 Jan 2012
Approved
Approval 22-0ct13 10 Dec 12

Concept Plan and proffer amendment for 230 | o0\ 4o | Condional Approval -

(1) Indicates change to application in past month

¥

Harrison Street (near Catoctin

dwelling units and 16,000 sf commerciai retail




January 2014

Exception
Pre-2012




(?) Indicates change to application in past month

Active sppkcaton
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TLSE-2013-0012 Daycers Approved by Town Council

(1) Indicates change to appiication in past month

Compietes project 3 ke b
Approved sppiication, wilh approved site plan Active applicaton
Approved appiication, site plan submiied and in process inactive appiication



Site Plan Map - Project Key
January 2014

|. Banyan Cove

2. Cornwall Commons

3. Crossroads at Leesburg

4. LeesburgWest

5. Leesburg South (Meadowbrook)
6. Village at Leesburg, Land Bay C

. ial Site Pl
A. 104 Loudoun Street

Chipotle Mexican Grill

Comfort Suites Conference Center
Courthouse Square

Crossroads One at Leesburg
Loudoun Cares

Market Station (Fireworks/Los Tios)
River Creek Village

Cornerstone Chapel

Oaklawn Land Bay C Gas Station
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Commercial Development Applications - Final Site Plans
Pre-2012

January 2014

*Number of submissions includes signature sets, but not insert sheets
(1) Indicates change to application in past month

Occupancy permit ssued by County
Buliding permit issued by County
Approved application, but no buiiding permi issued

] Active appacation
|| inactive application

Approvable application. walting on deeds, plats or bonding

8 TLPF-2009-0018 |Comwall Commons Gibson Stat Old Waterford Road |19 age-restricted townhomes Final 28-0ct:00 recorded/bond being posted Active status extended to 19 Oct 14

1 Mar 2012
% 3rd submittal approvable upon deed/plat

9 TLPF-2009-0020 gm“""“‘" B8 LGy (Mdna. e SR S Immmn Final 30-Dec-00 recordedibond being Active status extended to December 28, 2014

15 Feb 2011
2nd submission comments sent to

10 TLPF-2010-0004 g,'““) oads One at Leesburg (Parcel |1, .. e SE, behind Bloom 800 sq f, 3-story office building Final 7-May-10 pplcant Active status extended to December 28, 2014

03 Apr 2013




Commercial Development Applications - Final Site Plans
2012

January 2014

*Number of submissions includes signature sets, but not insert sheets
(!) Indicates change to application in past month
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Commercial Development Applications - Final Site Plans
2013

*Number of submissions includes signature sets, but not insert sheets
(1} Indicates change to application in past month

Approvable application, waiing on deeds, plats or bonding

‘Occupancy permit issued by County -
| Active appiication "

Approved application, but no buliding permit issued
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ac

zoned R-1 i Traditional Design

|Approved by PC on 15 Apr 2010. No
|construction plans submitted to date

3 single family homes and 40 duplex
units on 19.72 acres, zoned R-6

10

cluster lots and 3 traditional lots on

11 acres

Preliminary Plat approved
7 Aug 2012

12




Plans approvable, waiting on deeds, plats or bonding
| Pians under review




Compieted project
Under construction
Plans approved, no canstruction start

- Pians approvabie, waiting on deeds, plats o bonding

14



Active Building Permits
Project Key - January 2014

Residential Proj
A. RiverPointe (PMW Farms), Sections |-5
B. Valley View Estates

C. RiverPointe (PMW Farms), Sections 6

Commercial Projects
D. Leesburg Toyota
E. 116 East Market Deli

F. Greenway Farm Preschool

inatiitional
NONE

Legend

] eespum Boundary

== Major Town Roads
Town Roads

[] Rresidential

[ commercial
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Active Building Permits

January 2014

, A G e Square Footage ' Rasiguiin '
[Name of Project Location Project Description _ Office Retail Commercial _ Institutional |  Units _Comments
5 Project is 140 single family homes &
1 gg“cwl Fanme (Festval Lakes) River Creek Parkway & Fort Evans Road |135 townhomes on 105 acres, zoned 6|This section: 46 SFD.
g PRN
! |Project is 140 single family homes &
2 SL‘CWZF’“S (Festvel Lakes) River Creek Parkway & Fort Evans Road (135 lownhomes on 105 acres, zoned 1|This section: 37 SFD.
PMW E Fostival Lak Project is 140 single family homes &
3 arms (Festival Lakes) River Creek Parkway & Fort Evans Road 135 townhomes on 105 acres, zoned 30| This section: 135 TH
Sec.3&5 [PRN
; |Project is 140 single family homes &
4 Sec' o "4':“"“5 (Fosiivst Lakes) River Creek Parkway & Fort Evans Road | 135 townhomes on 105 acres, zoned 13}his section: 27 SFD
¥ PRN
= Project is 140 single family homes &
5 geM:\IsFanns (Fesiival Lakes) River Creek Parkway & Fort Evans Road 135 townhomes on 105 acres, zoned 5|This section: 30 SFD.
g PRN
|Project involves demolition of oldest
6 |Inova Cornwall |Memorial Drive part of hospital (67,023 sq ft)
7 |Leesburg Toyota 1 Cardinal Park Dr SE Automobile Dealership and Showroom 51,700|
8 |116 East Market Street Deli 116 East Market Street 2000 SF Deli/Sports Bar 2,000|
. |8 single family homes and 15 8 SFD
9 |Valley View Estates East side of Valley View Ave, between Davis |, 1.omes on 5.1 acres, zoned R4 4|15 SFA
Ave and Stratford Pl and R-8

16



New Construction Summary

Commercial
New Construction (Square Feet) Demolitions (Square Feet) Net New

Year # of Projects” Office Retail Commercial _Institutional Total | Office 8 Commercial _Institutional Total Total
2013 9 11,084 49,369 10,900 0 71,353 0 0 0 0 0 71,353
2012 6 22,297 51,547 0 129,339 203,183 0 26 0 0 26 203,209
2011 10 10,651 185,696 71,113 0 267,460 0 0 0 (20,523) (20,523) 246,937
2010 10 30,662 41,753 41,201 279,427 393,133 0 (4,208) 0 0 (4,208) 388,925
2009 6 129,148 498,390 1,007,602 16,600 1,651,740 0 (3,990) 0 (31,300) (35,290)] 1,616,450
2008 10 214,381 257,077 54,158 0 525,616 0 0 0 (11,766) (11,766) 513,850
2007 10 75,150 20,723 79,107 0 174,980| 0 (2,987) (52,522) 0 (55,509) 119,471
2006 3 0 21,202 0 0 21,292 0 (1,800) (2,462) 0 (4,262) 17,030
2005 5 15,126 91,718 13,613 0 120,457 0 0 0 0 0 120,457
2004 7 0 438,706 49,624 0 488,330 0 (89,566) 0 0 (89,5686) 398,764
2003 3 66,300 3,700 0 242,603 312,603 0 0 0 0 0 312,603
2002 5 89,613 9,384 58,226 187,490 344,713 (1,716) 0 0 0 (1,716) 342,997
2001 13 134,122 206,725 260,270 84,540 685,657 0 0 0 0 0 685,657
Total 97 798,534 1,876,080 1,645,904 939,999 5,260,517 (1,716) (102,525) (54,984) (63,589) (222,814) 5,037,703

*This number does not correlate to actual Occupancy Permits issued. Projects may have muitiple buildings; buildings may have multiple spaces

Residential
Number of Units

Year Single Family Townhomes _ Multifamily Total
2013 54 55 0 109
2012 21 56 0 7
2011 0 61 0 61
2010 1 63 112 176
2009 0 45 222 267
2008 1 68 0 69
2007 8 33 0 41
2006 60 77 108 245
2005 121 172 272 565
2004 188 187 28 403
2003 305 288 0 593
2002 369 193 202 764
2001 454 238 30 722
Total 1,582 1,536 974 4,092

Note: Numbers above reflect Occupancy Permits issued by Loudoun County

January 2014
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Monthly Report of Financial Condition
For the period end December 2013
(unaudited, cash basis)

General Fund tilities Fund Total Fund

Capital Projects Fund

CishaadCosnEquivaiens | $16778800 $18680800 | 778 80286400 | stiss0 St6sTEAGE
Taxes $467,755 $6,588,256 $0 $0 $0 $0 $467,755 $6,588,256
Permits and Fees 59,652 520,905 - - - - 59,652 520,905
Fines & Forfeitures 210,466 400,864 - - - 2,836 210,466 403,700
Use of Money & Property 115,268 727,384 - 2,400 17,408 57,210 132,676 786,994
Charges for Services 364,445 2,292,597 - - 146,486 6,490,978 510,931 8,783,575
Donations/Transfers 5,842 1,753,406 - 948,362 7,220 592,568 13,062 3,294 336
Revenue from State 1,705,175 4,849 701 1,016,471 1,130,718 - - 2,721,646 5,980,419
Revenue from Federal Government 8,518 24177 29,473 329,124 - 14,894 37,991 368,195
Other sources (e.g. bond proceeds) - - - - - - - -
Total Receipts| $2,937,121 $17,157,290 $1,045,944 $2,410,604 $171,114 $7,158,486 $4,154,179 $26,726,380
Disbursements
Personnel $2,270,182 $15,099,423 $81,625 $585,211 $573,421 $3,793,732 $2,925228 $19,478,366
Contractual Services 432,576 3,515,282 73,023 418,699 57,064 287,832 562,663 4,221,813
Materials and Supplies 94,355 588,563 579 1,974 79,698 583,169 174,632 1,173,706
Transfer Payments 1,350 676,004 - 499,305 - 746,425 1,350 1,921,734
Continuous Charges 250,588 1,141,091 1,505 5179 92,446 517,777 344,539 1,664,047
Capital Expenditures 91,698 1,045,352 2,221,658 5,629,558 381,119 1,264,829 2,694 475 7,939,739
Debt Service Expended - 1,305,529 - - 1,021,764 2,515,110 1,021,764 3,820,639
Total Disbursements $3,140,749 $23,371,244 $2,378,390 $7,139,926 $2,205,512 $9,708,874 $7,724,651 $40,220,044
Net Receipts and Disbursements ($203,628) ($6,213,954) ($1,332,446) ($4,729,322) ($2,034,398) ($2,550,388) ($3,570,472) ($13,493,664)
Net Balance Sheet Changes 3,544,480 7,650,906 338,726 2,235,497 1,948,819 2,230,763 5,832,024 12,117,166

'ENDING BALANCE




Gallons Pumped*
Projection
Actual

Cost to Produce
Projection
Actual

Revenue
Projection
Actual

Gallons Treated*®
Projection
Actual

Cost to Treat
Projection
Actual

Revenue
Projection
Actual

Jul-13
171,567
146,000

$284,690
$442,621

$766,351
-$405,025
Jul-13

137,074

129,243

$370,735
$516,096

$808,170
-$607,537

Aug-13
153,233
140,977

$455,503
$357,086

$586,854

$659,544
Aug-13

136,767

116,787

$611,713
$502,366

$549,593
$989,317

Sep-13
134,857
146,825

$597,848
$359,158

$413,009
$615,384

Sep-13
139,978
110,119

$685,860
$494,824

$401,851
$923,076

FY 2014 - MONTHLY TRACKING OF UTILITIES ACTIVITIES

Oct-13
126,038
129,949

$398,565
$498,500

$463,666

$494,640
Oct-13

153,158

150,080

$481,956
$688,434

$489,658
$741,959

WATER SUPPLY

Nov-13 Dec-13 Jan-14 Feb-14
113,804 114331 119063 107,046
119212 119,781

$427,034  $612,082  $398,565  $384,331
$902,953  $465,011

$1,131,687  $295648  $575,628  $895,770
$1,071,341  $60,432

WATER POLLUTION CONTROL

Nov-13 Dec-13 Jan-14 Feb-14
140573 149,267 148711 133,200
115540 136,338

$611,713  $630,250  $574,639  $574,639
$1,255,144  $678,586

$1,147,533  $354,376  $685,641 $1,090,294
$1,607,012  $90,648

TOWN OF LEESBURG

NOTE: Analysis does not include debt service which is paid with availability fee reserves and cash.

* Gallons x 1,000

Analysis includes impact of final revenue accruals for FY 2013,

* Revenue to date:

Since 2011 a total of $224,960 has been collected for telecommunication leased space on Town water tanks.
For FY14 $929,044 has been collected in availability fees.
Since 2011 $76,592 has been collected for contract with Johnston controls, the Energy Connect Company for power demand shaving during peak demand times and emergencies.

Payments are received and posted based on a quarterly schedule.
During December, Water Pollution Control Division sold S0 Biosolids Pellets (TLC) and billed $1,462 for Pump and Haul.
Thirteen trucks hauled 23,620 gallons of water from the water treatment plant fill station and billed $324 for Water Hauling.
135 bacti tests were conducted for contracted customers with total revenue of $3,375 for the 2™ quarter of FY14

Source: DOF/Utilities 1/9/2014

Mar-14

117,010

$569,379

$242,106

Mar-14

152,801

$685,860

$302,992

Apr-14 May-14 Jun-14
121,475 134,492 146,957
$341,627 $441,269 $782,896
$526,714 $859,545 $957,702

Apr-14 May-14 Jun-14
141,775 143,898 136,977
$537,566 $667,323  $1,000,985

$650,937 51,066,135 51,121,338

FY14 Total

1,559,962
802,743

$5,693,790
$3,025,330

$7,714,680
$2,496,317

FY14 Total

1,714,180
758,107

$7,433,239
$4,135,451

$8,668,520
$3,744,475



Troy Snow
Stanley Lamm
Mark Elliot*

Separations

Chaz Singer

Maintenance Worker |
Utility Maintenance Worker IlI
Head Tennis Teaching Professional

Groundskeeper |

Department
Public Works

Utilities
Parks and Recreation

Parks and Recreation

Preliminary
Interview




Workforce Diversity

The statistical information listed below is the Town's current full-time workforce. Data is from the Town's HR Dept., Lo. County HR Dept. and 2010 U.S. Census

Full Time Employees

Full Time Employees

Male Female Total
White 212 81 293 89.9%
African American 15 6 21 6.4%
Hispanic E 3 8 2.5% ® Men - Non Minority (65.0%)
Asian/Pacific 2 1 3 0.9% ),
Other 1 = 1 0.3% B Men - Minority (7.1%)
Total 235 91 326
® Women - Non Minority (24.8%)
® Women - Minority (3.1%)
Full Time Applications Received in 2013
Full Time Applications Received in 2013
Male Female Total
Did Not Identiy Race or Gend - - 162
Did Not Identify Race/Ethnici 15 12 27
White 484 414 898 62.7% m Did Not Identify (13.2%)
African American 78 47 125 8.7%
Hispanic 47 60 107 7.5% ® Men - Non Minority (33.8%)
Asian/Pacific 39 25 64 4.5% ® Men - Minority (13.3%)
Other 26 23 49 3.4%
Total 674 569 1,432 ® Women - Non Minority (28.9%)
% 47.1% 39.7%

® Women - Minority (10.8%)




Full Time Hires Made in 2013

Male Female Total %

White 13 3 16 94.1%
African American i - 1 5.9%
Hispanic - - - 0.0%
Asian/Pacific - - - 0.0%
Other - - - 0.0%
Total 14 3 17

% 82.4% 17.6%

Workforce Diversity

Full Time Hires Made in 2013

® Men - Non Minority (76.5%)
B Men - Minority (5.9%)
® Women - Non Minority (17.6%)

® Women - Minority (0%)



Workforce Diversity

Directors
Directors
Male Female Total
White 9 8 17 100.0%
African American 0 0 0 0.0% - 3 .
Hispanic 0 0 0 0.0% ® Men - Non Minority (52.9%)
Asian/Pacific 0 0 0 0.0% ® Men - Minority (0.0%)
Other 0 0 0 0.0%
Total 9 8 17 ® Women - Non Minority (47.1%)
® Women - Minority (0.0%)
Managers
Managers
Male Female Total
White 25 5 30 83.3% .
African American 1 11.1% ® Men - Non Minority (69.4%)
Hispanic 1 0 1 2.8% g L on i
Asian/Pacific 0 1 1 2.8% ® Men - Minority (11.1%)
Other 0 0 0.0% ® Women - Non Minority (13.9%)
Total 29 7 36

® Women - Minority (5.6%)




Workforce Diversity

Supervisors
Supervisors

Male Female Total
White 37 9 46 95.8%
African American 1 0 1 2.1% ® Men - Non Minority (77.1%)
Hispanic 0 0 0 0.0%
Asian/Pacific 1 0 1 2.1% ® Men - Minority (4.2%)
Other 0 0 0 0.0%
Total 39 9 28 ® Women - Non Minority (18.8%)

B Women - Minority (0.0%)
Directors & Managers
Directors & Managers

Male Female Total
White 34 13 47 88.7%
African American -] 1 7.5%
Hispanic 1 0 1.9% ® Men - Non Minority (64.2%)
Asian/Pacific 0 1 1.9%
Other 0 0 0.0% ®m Men - Minority (7.5%)
Total 38 15 53

® Women - Non Minority (24.5%)

B Women - Minority (3.8%)




Workforce Diversity

Directors, Managers & Supervisors

Directors, Managers & Supervisors

Male Female Total
White 71 22 93 92.1%
African American 4 1 5 5.0% B Men - Non Minority (70.3%)
Hispanic 1 0 i 1.0%
Asian/Pacific 1 1 2 2.0% ® Men - Minority (5.9%)
Other 0 0 0 0.0% N
Total 77 24 101 ® Women - Non Minority (21.8%)

® Women - Minority (2.0%)

Observations

The key to the Town's efforts to attract a workforce that is diverse and representative of our local population is to take active steps to seek out and recruit a more diverse pool of qualified applicants. A number of
steps have been taken to increase our recruitment efforts in attracting a more diverse workforce. InJanuary 2013, the Town launched a new online job announcement and application module that allows a broader
audience to not only view job announcements, but apply for jobs regardless of where they live. For those who do not own or have access to a computer, there is a terminal in the lobby of Town Hall that is designated
solely for the purpose of applying for jobs.

Since January 2013, the Town has increased our minority recruitment efforts by using agencies such as La Voz of Loudoun, which reaches out into the Hispanic community to attract applicants. We post job openings
on the Virginia Employment Commission website where people receiving unemployment insurance are required to register. Other recruitment sources include Leesburg Today, the Winchester Star, the Loudoun Times
Mirror, Craig's List, and Virginia Municipal League (VML). These publications cover a wide area and are accessible both online and in a paper format. We advertise at local high schools in Loudoun County and
participate in local job fairs, including the Loudoun County Schools Diversity Job Fair.

The Town will continue to increase and expand efforts in attracting and hiring a more diverse workforce. We recently hired an African American manager in our Planning and Zoning Department. We also made an
offer in our Streets Division to an Asian American gentleman, who unfortunately declined our offer. We are looking into more diversity advertising opportunities, including job networks, such as DiversityWorking.com,
Latpro.com, and Diversity-Job.com. The Town remains committed to being an employer of choice in an environment that encourages and promotes diversity.



December 2013 - 15 New Businesses

Ashburn Green Cab, LLC
Broadview Networks, Inc (telcom)
Codos, LLC

Devhammer Enterprises, LLC

DJ Macgregor, LLC

Dynamic Hoops Training, LLC

Edge Lens, LLC

Lupe Cleaning

Northern Virginia Property Management
OK Grass and Lawn Services

Pride Painting Company

Seda Systemz, LLC

Spunky Real Deals, LLC

Pump it up of Leesburg (new owner)
Utopiankids, LLC

Wdb—

Town Manager



